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I would like to dedicate this report to the memory of my friend and colleague Derek Kitt, County Adviser for Cornwall, President of the National Association of Music Advisers and friend of Youth Music and of the Plymouth Music Zone.
Derek spent his life taking music to young people.  He recommended that I should take this commission to evaluate the Youth Music programme in Plymouth, saying that I would both enjoy it and be inspired by it.  As usual, he was right. 

Peter Butts - evaluator
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The Report

1.0    Introduction

1.1    The Plymouth Music Zone (PMZ) has been a key player in providing music education for young people in the city since 1999.  Originally, PMZ provided a range of music services for the schools in the Plymouth Education Action Zone, but in 2003 Youth Music (YM) established its own action zone in Plymouth and PMZ secured funding from YM to enable it to extend its influence and range of services.  
1.2     The Plymouth Music Zone has created a programme of music workshops for children and young people.  The workshops are held during, but predominantly at the end of, the school day.  The workshops are conducted at the PMZ Centre, the Soundhouse, Estover, and at a number of primary, secondary and special schools, community centres and other settings for sports and arts throughout the city.  This programme provides the focus for this evaluation.  The evaluation was commissioned by the Director of the Plymouth Music Zone on behalf of Youth Music. 
1.3     Youth Music has established five objectives and four areas of focus for it activities.  These provide the framework for the evaluation. (Appendix 1) 
Implicit in Youth Music’s agenda is the hope and expectation that by engaging freely in music activities, children and young people will improve their social and interpersonal skills as they develop their music skills..  The evaluation sought evidence for this outcome.

1.4    The author of this report is grateful to the Director of the Plymouth Music Zone, his staff of Music Leaders, headteachers and staff in Plymouth’s schools, the manager of Plymouth’s Soundhouse, parents and especially the children and young people of Plymouth for their outstanding co-operation in this exercise. 
2.0    The evaluation process and report
2.1    This report addresses Youth Music’s five explicit objectives, – breadth, coverage, access, development and quality - and four foci for action, – early years, at risk, transition and singing -  evaluating the effectiveness of the PMZ’s response to each of them.
2.2   The report describes an analysis of data collected during the period of November 2005 to March 2006. 
2.3.  The evidence base for this report is both quantitative and qualitative and comprises:
· documentation provided by the Plymouth Music Zone including:

· the tranche 1 final report to Youth Music

· the tranche 2 Application October 2003

· tranche 2 report 09/2004 – 03/2005

· tranche 2 report 04/2005 – 06/2005

· tranche 2 report  07/2005 – 09/2005

· tranche 2 report  10/2005 – 12/2005  

· PMZ in-house evaluations of workshops by pupils, parents, schools and music leaders

· Policies relating to Health and Safety, Child Protection, Data Protection and Performance Management.

· Data from semi-structured interviews with:
· the Director of the Plymouth Music Zone

· staff of the PMZ, particularly the Music Leaders
· Headteachers and staff at schools that engage with the YM funded programme

· Head teachers and staff at schools that do not currently engage with the YM funded programme

· Children and young people participating in the programme

· Parents of the above.

· Conversations with all of the above except headteachers and their staffs.

· Observations of 14 individual workshops
2.4    Every effort has been made to ensure that the data used in this evaluation contributes to the accuracy of the report.  Whilst the data provided by the PMZ cannot be verified, the author is satisfied that it was collected objectively and that it is congruent with the patterns and outcomes observed during this exercise.   The breadth of views expressed by parents has been restricted by the number attending the workshops.  Though this is not a representative sample of all parents their opinions are uniformly similar and,   therefore, deserve some attention in the analysis.  The views of the children and young people were provided from samples of at least 20% of those attending a workshop, and in the majority of cases from a sample of 50%.  Inevitably, the views of the younger children were more difficult to obtain, but in all cases sufficient of them were willing to share their opinions to allow the evaluator to identify key messages.   Similarly, the number of user and non-user headteachers and teachers interviewed, though small, was sufficient to indicate a consistent view of provision.  The evaluator has been an OFSTED inspector and has wide experience of identifying quality in learning.  The evaluator has taken great care to triangulate the views of the various groups involved in this exercise and is able to present his findings confident that they present a true picture of the effectiveness of the Plymouth Music Zone in delivering the Youth Music agenda.  
3.0    Main Findings

3.1    Plymouth Music Zone’s Youth Music Programme is well-known for its quality.  This reputation is justly deserved.  The programme is very good with many excellent features.
3.2    The programme delivers the five objectives of the Youth Music programme and successfully addresses three of its four foci for action.     
3.3   The programme is broad, relevant and engaging.  It meets the needs of children and young people in Plymouth by providing opportunities for them to access an impressive range of music styles and cultural traditions.  However, this range may not yet properly reflect the pattern of cultural diversity found within the city.    

3.4    The Youth Music programme is dynamic: PMZ has achieved consistent growth in provision, adding new styles and cultural traditions to the programme, year on year.  
3.5   The music workshops are, without exception, of high quality.  The Music Leaders demonstrate excellent tutoring and pupil-management skills.

3.6   The workshops are producing significant gains in young peoples’ interest in music, awareness of music styles and musicianship.  The young people enjoy the workshops and recognise the progress they are making.

3.7  The workshops are having a notable impact on social development.  The young people have gained self-confidence and self-esteem and the skills and attitudes needed to relate effectively with others of differing ages and backgrounds as a result of attending the workshops. 
3.8  There has been huge progress in provision in areas of greatest social need.  The distribution of the workshops largely reflects areas of social disadvantage where it is likely that music-making provision is otherwise less well developed.  However, some areas, especially in the east of the city are not yet adequately covered.
3.9   The Plymouth Music Zone is achieving extensive and improving access to the Youth Music programme.  There are large increases in workshop uptake across all age groups, except the very young.  Uptake by teenaged boys is particularly noteworthy.

3.10   Access to the programme for young people of different ethnic origins broadly reflects the pattern of ethnicity in the city, although those of Asian origin are underrepresented. 

3.11   The programme caters effectively for socially disadvantaged young people and those with a wide range of special needs.  Provision for those with emotional and behavioural problems is exceptionally good.
3.12   Long-standing barriers, including perceptions about the PMZ’s association with the former Plymouth Education Action Zone, are deterring some schools from engaging with the project.

 3.13  The Plymouth Music Zone team has a strong collaborative and inclusive ethos.  It shares a common vision and commitment and is extremely  well led by its Director.  

3.14   The Youth Music programme is managed efficiently and effectively and is delivered with purpose and style.  It gives very good value for money.

4.0    Breadth    
4.1    This section examines the Plymouth Music Zone’s effectiveness in supporting music-making of all styles and cultures that stimulate children and young people.  It looks at the range of workshops available and the development of this range over time, and considers how far this provision reflects the needs and preferences of young people in Plymouth.
4.2    Currently PMZ provides forty-three separate music workshops, incorporating sixteen discrete styles of music, within its Youth Music programme.  (Appendix 2).  This represents a broad and varied provision.  There is a significant and appropriate focus upon popular music genres, such as rock, guitar and technologically/electronically enhanced music, but other more traditional genres, such as orchestra, brass and percussion are not neglected by the programme.    

4.3   The PMZ has included four workshops on singing, including one for choral work.  In so doing, it addresses one of Youth Music’s specific priorities for action.

4.4    The programme demonstrates a strong engagement with West African and Latin American cultures but other cultures, especially Indian and Chinese, are not represented.  In this respect, the programme is not yet fully reflecting the diversity of cultures to be found in the city.

4.5    Overall, however, the Plymouth Music Zone’s Youth Music programme has sufficient breadth and relevance to engage the interest of Plymouth’s children and young people.  Those attending the workshops were unable to identify workshops in other types of music that they might wish to attend or to suggest alternative provision that might attract their friends.  This suggests that provision is sufficiently broad to meet the needs of the majority.
4.6  The PMZ has been keen to extend its provision, and the range of music styles included in its programme has expanded over the past three years from 10 in 2003 to 16, currently.  This has enabled an increasing number of young people to engage with music in an ever greater variety of ways.  Interestingly, however, despite this increasing diversity, the proportion of young people engaging with the four major categories of music – classical (10%), culturally diverse (40%), traditional and roots (10%) and Urban Popular and Rock (40%), has remained the same over this period.
4.7    Considering the current range of provision it is clear that, within the given resource, the Plymouth Music Zone provides a broad and relevant spectrum of musical experience for the children and young people of Plymouth.  
5.0  Coverage
5.1   This section examines the geographical pattern of provision in order to assess the extent to which the programme provides equality of opportunity in different localities and whether it is targeting areas where little or no provision for music-making has been available previously.
5.2   The Youth Music programme has responded to need by prioritising its coverage, within its given budget, to areas of greatest social disadvantage.  This is a legitimate and sensible policy that has the potential to deliver important social outcomes alongside its musical outcomes.  In particular, this policy has the potential to enable the PMZ to establish music-making as a medium for benefiting children and young people deemed to be at risk. 

5.3   The Youth Music workshops are held at twenty-five different venues in the city.  The Plymouth Music Zone’s own centre at Devonport hosts thirteen (30%) of these and the Soundhouse Studios at Estover hosts a further four  (9%).   These two venues host so many workshops because of their specialist studios and other technical facilities.  The PMZ Centre is located in an inner city area of moderate social deprivation and the Soundhouse is located on a 1970s housing development to the north-east of the city.  It, too, has moderate levels of deprivation and attendant social problems. The remaining workshops are hosted by primary and secondary schools and specialist Pupil Referral Units.  Most of these are in inner city areas or on newer housing estates to the north of the city.  Consequently, most workshops are provided in areas of greatest social need where it might be expected that there were few other opportunities for music-making, both in and out of school, prior to the Youth Music programme.  

5.4    Although the location of venues has undoubtedly improved the opportunity for those young people living in many of the poorer and socially disadvantaged parts of the city to engage with the programme, others living in similar areas, especially in the east of the city are less well served.  Therefore, despite making huge progress in provision in the areas of greatest need, the Plymouth Music Zone has not yet been able to secure equality of opportunity for all young people across the city.   

5.5    Of course, equality of opportunity is determined not just by the distribution of provision, but by the ease of access to it.  Transport, social, emotional and perceptual factors all play their part in determining accessibility and equality of opportunity.  These factors are considered in the following section.

6.0    Access

Table 1: Growth in workshop uptake by age and gender, 2004 – 2005

	
	         12/2004
	        12/2005
	                 12/2004 – 12/2005

	Age
	Girls    
	Boys
	Total
	Girls
	Boys
	Total  
	%increase Girls
	%increase Boys
	%increase Total

	5-7
	  37
	 35
	 72      
	 102
	96
	198
	 176
	174
	175

	8-11
	277
	163
	440
	598
	423
	1021
	116
	160
	132

	12-14
	152
	127
	279
	274
	289
	563
	80
	128
	102

	15-18
	72
	112
	184
	158
	250
	408
	119
	123
	121

	Total
	538
	437
	975
	1132
	1058
	2189
	123
	146
	133


6.1    This section examines how effectively the Youth Music programme is providing those with least opportunity accessible ways into music making and opportunities to progress.  It references Tranche 2 data for the period September 04 to December 05.  The data is indicative only as not all children formally enrol onto workshops.  The report assumes that this discrepancy is consistent across time.
6.2    The data indicates extensive and improving accessibility to the Youth Music programmes.  From September to December 2004, 975 new students had enrolled for workshops and a full year later this had increased by 125% to 2191. This is a significant increase in new, or first time, participants and demonstrates the improving accessibility, overall, of the programme. (Table 1)  

Age and gender
6.3    For the same period, there were significant increases in excess of 100 per cent in each of the age group categories identified for reporting purposes, but with the most pronounced increases being in the younger age groups, i.e. under 11.    

6.4   From the age of 12, far more boys than girls join workshops and the rate of increase in recruitment for boys exceeds than for girls in the teenage years.  This trend runs counter to that in schools, generally, where music is a less popular option for boys than for girls.  The PMZ is, therefore, proving particularly successful in accessing music for a reluctant cohort through the YM programme.  The large number of boys in the 15-18 age group attending        
workshops is a particularly notable achievement.  (Table 1).
6.5   The smallest numbers of children joining workshops are in the 5-7 age group.  This is not surprising, given the practical problems attending workshops might present, especially for working parents.  However, it is encouraging to note that whilst recruitment may be poorest in this category, the rate of increase is higher here than for any other age group.  Even when taking account of the lower starting point, this is still an important increase.  At present, no children younger than five access any workshops.  This suggests an area for future development.  (Table 1)

Ethnicity

Table 2: the uptake of workshops by ethnicity, 2004 - 2005

	Ethnicity
	12/2004
	 12/2005
	% increase 04-05

	White British
	950
	2144
	126

	White European
	    5                        
	     9   
	80

	Irish
	    5
	    7
	40

	Black African
	    2
	    5
	150

	Black Caribbean
	   0
	0
	0

	Black Others
	0
	0
	0

	Indian
	1
	1
	0

	Pakistani
	0
	0
	0

	Bangladeshi
	0
	0
	0

	Chinese
	2
	7
	250

	Mixed Race
	8
	16
	100

	Brazilian
	2
	2
	0


6.6   Access to the programme for young people from different ethnic backgrounds broadly reflects the patterns of ethnicity in the city.  By far the largest number of attendees is of White British origin and this group has sustained significant growth over the past year.  (Table 2).  Other ethnic groups are far less well represented, especially those of Asian origin.  Where substantial increases in attendance amongst non-British groups are recorded, these represent growth from a very low base and are not significant.     
6.7  Bearing in mind this preponderance of White British young people, the provision of workshops on Latin and West African music is important as it introduces them to music from other cultures. 
Disadvantaged/disaffected
Table 3:  workshop uptake by disadvantaged and disaffected, 2004 -2005

	Category
	   12/2004
	 12/2005
	 % increase 04-05

	Excluded
	27
	86
	219

	At risk of exclusion
	27
	150
	456

	In P.R.U
	28
	58
	107

	Young Offenders
	1
	8
	700

	At risk of offending
	54
	145
	169

	Learning Disability
	55
	199
	262

	Coping with mental handicap
	0
	0
	0

	Physical disability
	55
	162
	195

	Sensory impairment
	55
	162
	195

	Emotional/Behavioural Disorders
	28
	119
	325

	Refugees
	10
	14
	40

	Travellers
	0
	0
	0

	Looked After Children
	1
	1
	0

	Economically disadvantaged
	634
	1466
	131

	Total
	975
	2579
	165


6.8   The Youth Music programme is actively addressing areas of greatest need, and the recruitment data shows that young people with varied and significant disadvantages are able to access workshops with increasing ease.     

6.9   The Plymouth Music Zone has successfully recruited from a broad constituency of disadvantaged and disaffected young people, especially from those with behavioural problems, learning disabilities, physical and sensory impairment and economic disadvantage.  The substantial increases in recruitment for these groups, (Table 3 ), indicate a situation of improving accessibility for young people who might otherwise be excluded from these activities.   Although some of the highest rates of increase in recruitment represent growth from a low base, improvements in access for those who are economically disadvantaged or have learning disabilities is a major achievement for the programme.  
Factors affecting accessibility

6.10  A wide range of factors, including the marketing of the programme, geography, perceptions, capacity and the timing of the workshops clearly affect the accessibility of the overall YM programme.  These are considered here.

6.11  The Plymouth Music Zone lacks a coherent strategy for marketing its programme, relying on newspaper advertisements and the goodwill of selected staff in schools to generate interest in its workshops.  This produces an idiosyncratic response, and whilst the data considered above indicates a positive picture of recruitment and access, the PMZ should consider whether a more strategic approach to recruitment would not improve accessibility, overall.

6.12  A significant majority ( 61%) of a sample of young people questioned, had heard about their workshop by word of mouth, either from an already participating friend, or from a teacher.   A further 13% had been alerted to the workshop by someone who had read an advert in a newspaper and 3% more had seen an advert themselves.  Some, (4%) had attended a holiday workshop and been persuaded by this to engage with the programme, whilst others, (5%) had been persuaded by a PMZ promotion at school.  The remainder, (14%), were unable to remember how they had first heard about the programme.  
6.13  Some headteachers and music teachers felt that the PMZ fliers were not a good way of advertising the programme because they could not provide all of the information required and were often discarded, unread, along with most of the other advertising mail received by a school each day.  The view of both young people and headteachers is that sample presentations in school are a particularly effective way of generating interest and the headteachers, in particular would welcome this approach from the PMZ.
6.14   At present the PMZ is not actively marketing its programme in community centres and at pre-school settings.  As a result, opportunities to reach groups currently not engaged with the programme are being missed.
6.15  The locus of so many workshops at the PMZ centre in Devonport is seen by some young people as a barrier to participation by some of their friends living towards the east of the city.  This appears to be a particular problem for the very young and they are often excluded by the logistical problems associated with the distance they have to travel.  Though the centre has obvious advantages, access to programmes might be improved by locating more workshops at more dispersed locations.  However, locating workshops in schools was perceived as a deterrent to participation by some young people who thought being in school any longer than necessary for any reason was undesirable!  
6.16  Some headteachers also cite distance to the PMZ centre, the cost of transport, and the need to complete risk assessments for the visit as barriers to participation.  Some are unaware that the programme can be brought to their schools, and of the relatively low cost implications of this.  Importantly, a majority of headteachers at schools that have not engaged with the project retain a view that the YM programme is provided only for schools in the old Education Action Zone where services are provided free of charge.  This misconception continues to breed resentment and needs to be addressed. 

6.17  Most workshops are held after school and this sometimes presents difficulty to those young people who have to travel longer distances and  restricts access to those who are close to a particular venue.  Some students reported that the timing of some workshops had prevented friends from attending, particularly if they were committed to part-time jobs after school.  
6.18  The young people felt that the length of sessions, which were largely of one to two hours duration, were about right.  Length of session is not a factor affecting access. In fact, many young people want longer sessions.
Progress

6.19  Developing young peoples’ music skills presents many practical problems for the PMZ and a tension exists between the demands on resources of introducing them to a range of music opportunities and of assisting their progression new levels of achievement.  The PMZ is resolving this tension successfully by establishing a reasonable balance between introductory workshops and those that build on prior learning and attainment.

Although most workshops are designed for approximately ten sessions, some of these are extended, by popular request, so that the students can progress their skills.  This model of ongoing and progressive provision works well so long as it does not divert Music Leaders from providing introductory courses that initiate access to music for so many young people.
6.20  Almost all of the workshops are for young people of mixed ages, with many including students from 7 to 18 years old.  This arrangement seems to work well musically and socially, with children of different ages mixing together, gaining confidence in each other’s company and learning from each other.  Mixed age workshops are doing much to address Youth Music’s focus on transition, particularly between primary and secondary schools.  

6.21  Ultimately, access to the YM programme is determined by the capacity of the PMZ to provide workshops and this, in turn, is governed by the availability of music leaders with appropriate skills, experience and expertise.   At present, provision closely matches capacity and to improve access still further would require further capacity building.  Issues relating to this are addressed elsewhere in this report.

6.22  The Plymouth Music Zone has achieved high levels of access to music 

for the young people of Plymouth, given its current resource.  More could undoubtedly be achieved with a more coherent and strategic approach to marketing and provision that is matched by a corresponding capacity to deliver.   

  7.0  Quality and Impact
7.1   The Youth Music workshops provided by the PMZ are highly regarded, with justification, for their quality and outcomes.  The workshops present coherent, challenging yet pleasurable experiences that enable young people to develop their awareness and enjoyment of music; acquire appropriate music and social skills; and develop the capability and confidence to perform in public.
Quality of provision

7.2   The individual workshops are well-organised and resourced.  Young people have access to high quality equipment that may not be readily available in other settings, and to instruction that is focussed, encouraging and supportive. The Music Leaders are first and foremost musicians with a passion for music that they want to share with others, and the ability to relate to, and communicate with, young people.  The leaders are enthusiastic about their task and share a commonly held vision of what they hope to achieve, expressed as a desire to promote interest in music and to develop musical expertise and social skills.  They plan for progression in learning and provide high quality tuition, modelling good practice and displaying an extensive repertoire of technical and inter-personal skills.

7.3   The Music Leaders are caring, engaging, open and friendly.  Relationships between the leaders and their students are relaxed and informal, but not without rigour and challenge.  The young people respond positively to this ethos: they are attentive, respectful and committed to learn and improve.
7.4   It is not surprising, therefore, that a PMZ survey of students’ views at the end of 2005 found that 98% of students were enjoying the workshops, an improvement from an already high base of 79% a year before.  This data is confirmed by this evaluation which found similar levels of satisfaction.
Most young people trust, respect and admire their tutors and describe them as encouraging, supportive and fun to be with.    

7.5  Almost without exception, therefore, the young people attending the Youth Music workshops are more than satisfied with provision.  They look forward to attending the workshops and see them as a highlight of the week;  many of them expressing a wish for longer, or more frequent sessions.  They like the music they play and enjoy the opportunities provided to access new, unfamiliar and challenging music.  Perhaps most frequently, the young people expressed their pleasure in making new friends, playing in ensembles and, in particular, performing for others.  This very positive view is shared by their parents and their teachers.  

7.6  Learning in the workshops observed was of a very high quality.  The young people were always fully active and engaged in creating music using an impressive range of instruments.  Account was taken of different abilities and everyone was encouraged and enabled to make progress at a pace appropriate for them, whilst feeling part of the group.  The Music Leaders are especially skilled in teaching children with a wide range of special needs.  

Their sensitivity and ability to manage the learning environment for children with specific needs led to some incredibly worthwhile learning outcomes.  The quality of provision in all contexts, but in the special needs context in particular, would serve as an excellent model for those teaching in mainstream schools.  Had this been an OFSTED inspection, all of the sessions observed would have been deemed at least “good”, with many   “very good” or “excellent”.

7.7   Headteachers and music teachers recognise the quality of provision, citing the music leaders’ flexibility to accommodate their needs, their musical expertise, and their manner of working with children as particularly positive features of provision.  Importantly, the headteachers acknowledged that because so many sessions were observed by teachers, the workshops provided excellent professional opportunities for their staff and were real catalysts for improving music in their schools.
Impact:  Table 4 - growth in skill development, 2004 -2005

	Skill area
	12/2004
	12/2005 
	% increase 04-05

	Composition/song writing
	150
	361
	141

	Music and movement (Special Needs)
	68
	256
	276

	Improvisation
	294
	258
	93

	Instrumental
	135
	416
	208

	Percussion
	505
	1060
	110

	Performance
	851
	1724
	103

	Tech/DJ-ing
	118
	289
	145

	Vocal incl. MC-ing
	502
	1104
	120

	Total
	2405
	5778
	140


7.7  Given the high quality of provision, it is not surprising that the Youth Music programme is having a very positive impact on the young people who attend its workshops.
7.8  All of the young people in the sample of workshops observed were enthusiastic learners who could talk positively of their love of music and of the progress they were making.  Although most professed an interest in music, and some a measure of proficiency, before attending the workshops, they all could identify and articulate how the workshops had increased their appreciation of music as well as their skills as musicians.  Many join workshops with few skills and become far more accomplished musicians.  Some, who are already proficient instrumentalists are taken on to a higher level.  For example, those following the Giggajam programme develop their awareness of how technology can enhance music production and are given the opportunity to develop their skills in this area.  Others develop I.T. skills in a range of other musical contexts, including composition and use this experience to enhance their GCSE Music coursework.  For others progression comes from being able to play with other musicians for the first time, or to play styles of music new to them, or to perform in public.    

7.9   Table 4 shows the growth in the number of children and young people who have developed specific music skills during the year 2004-2005.  The table illustrates an impressive achievement and although it gives no indication of the levels of skills achieved, it gratifyingly demonstrates the huge number of young people who have made some progress in skill development in the eight identified areas.  The most prominent areas for skill development are Performance, Percussion and Vocal, but the greatest rates of increase in skill development have been in the areas of Special Needs and Instrumental.   
7.10  During the year 2004 to 2005 the PMZ’s own survey indicates that 83% of young people felt they that had significantly improved as musicians as a result of attending the workshops.  Only 3% sensed that they had not progressed.  This is a very positive outcome that is confirmed by conversations with many young people who were sure of their improvement and could describe it in technical detail.

7.11  The young people most often describe performing as the most important outcome for them.  By the end of 2005, the Youth Music programme had completed 193 performances for a combined audience of 51000 people of all ages. There can be no doubt that, by encouraging them to work together to prepare for, and perform, to a live audience, the workshops have energised, focused and challenged the young people.  Most importantly, it has given them self-confidence and enhanced their self-esteem.  Given the socio-economic context of the majority of children attending the workshops, this is a most important outcome. 
7.12  The programme is having a very positive impact on the development of social skills.  The workshops attract young people from diverse backgrounds and most young people come alone to their first session.  This is inevitably very challenging, but it is evident that very soon they are fully integrated and comfortable with their new social situation.  Though the ease of this transition 
is to a large extent due to effective leaders modelling appropriate behaviour, a great deal rests on the willingness and capacity of group members to interact with each other.  The workshops are, therefore, a place where social skills are quickly assimilated and practiced. 
7.13  During the sessions observed, the young people co-operated willingly with each other, provided assistance and support for those in need, respected and valued each others’ contribution and appeared to enjoy each others’ company.  None of the tension and unpleasantness so often observed in more formal settings was apparent in the workshops.  This view is confirmed by the young peoples’ own testimonies that indicate that they have forged real friendships at the workshops and that they look forward to them as social events as well as opportunities to make music.
7.14  Perhaps the clearest evidence for impact in the social context was provided by students with special needs.  The workshops enable physically disabled children and those with sensory impairment to participate fully in music-making.  The sessions observed produced very positive outcomes in terms of co-ordination and enjoyment.  In a music workshop at a Pupil Referral Unit children with behavioural problems who, according to the school’s staff, are very difficult to manage, were calm, co-operative, attentive and respectful.  They listened to each other, shared equipment and helped each other solve technical problems.  The pupils had clearly learned important social skills in the preceding sessions.  In another workshop for disadvantaged young people leaving care, attitudes changed from churlish and truculent and not wanting to play to supportive, accepting and unselfconscious enjoyment in a matter of weeks.  That behaviour changes in this way is to a large extent due to the exceptional pupil-management skills of the Music Leaders, but also to the nature of the workshops that fully engage the interest of the young people.  
8.0   Development

8.1   A key aspect of management is the recruitment of Music Leaders to deliver the programme.  As stated earlier (6.20), the availability of suitably qualified Music Leaders is the ultimate determinant of the capacity of the programme to meet its objectives.  The PMZ has had a reasonable response to its adverts for new leaders, but demand may always outpace supply.  During the year 2004-2005, the number of Music Leaders working on the programme increased by 17 from 28 to 45.        

8.2  In order to secure sufficient suitably qualified Music Leaders, the PMZ has developed a training programme for musicians who wish to develop their expertise in working with young people.  The training course leads to a National Vocational Qualification: Sound Skills – the Musician.  Trainees have been recruited onto the course through word of mouth, posters and the PMZ website.  Opportunities to reach a wider audience through the local musicians union have not, so far, been taken.  The trainees are finding the course very useful and they particularly value the quality of tuition and the ease of access to their tutors.  However, some trainees expressed concern that the work-shadowing sessions often clash with their “day job,” preventing them from seeing good practice in real settings.  Some trainees would like greater attention to be given in the course to ways of dealing with young people with emotional and behavioural problems.  Despite these minor concerns, the Music Leader training programme has real potential to increase the capacity of the service.  A more co-ordinated approach to recruitment would improve results still further.      
8.3  In-house training that develops and extends the skills of established team members is not yet a priority for action.  Music Leaders tend to work in isolation and independently of each other when running sessions.  As a result, much of the good practice described in this report is lost when it could be captured and shared to develop the skills and approaches of the entire team.         
9.0   Management  of the YM Programme
9.1   The Youth Music programme is managed efficiently and effectively by the Plymouth Music Zone.  Management practice for this project incorporates the best features of project management developed in other contexts by the PMZ and adapts them to meet the specific needs of the YM agenda.  As a result, the YM programme has been delivered with purpose and style.  The quality of management, and its impact on the conduct of the programme, has been the key factor in delivering such successful outcomes.

9.2   The PMZ has a raft of policies, including ones for Health and Safety, Performance Management, Quality Assurance and Evaluation that shape its practice and drive improvement.  These policies are relevant, dynamic and effective, and the YM programme derives considerable benefit from their influence.  The programme is administered efficiently.  Young people, parents and schools all recognise the quality of the arrangements and communications that ease the conduct of the programme.     
9.3   The PMZ benefits from a collaborative and inclusive ethos.  Relationships between team members are strong and there is a clear sense of direction and purpose.  New members, even if on short-term contracts, quickly assimilate this ethos and become part of the team.  Moreover, colleagues demonstrate real pride and pleasure in their work and a true commitment to young people.  A sense of energy and fun, properly directed,  pervades the work of the team.  The vision, leadership and commitment of the Director of the PMZ cannot be overestimated in creating such a successful organisation.  
9.4   The PMZ has established very effective working partnerships with a number of local government, commercial and voluntary organisations that have, in many ways, facilitated the delivery of the programme.

9.5   The PMZ has an established evaluation process that gathers data from a broad spectrum of its activity to inform reports for its principal funding sources.  These evaluations are thorough and objective, but there is no evidence that they are being used to inform and improve practice.  Workshop sessions are not yet systematically monitored in situ to gauge their quality and impact.  As indicated in 8.3, a more intensive monitoring programme designed to be descriptive of practice rather than judgmental, would provide valuable insights that would improve collective practice still further.
9.6   Considering the extent of the programme, the quality of its outcomes and its given resource, Plymouth’s Youth Music programme gives very good value for money.
10.0   Recommendations

10.1  In order to improve its provision still further, the Plymouth Music Zone should consider:
· developing strategies to engage pre-school and younger children with its programme;
· providing workshops that are more likely to engage ethnic minorities, especially Asian young people;

· extending provision to venues in parts of the city not yet adequately 
served by the programme;
· developing a coherent strategy for marketing the Youth Music   

     programme that includes demonstrations in schools and other settings;

· developing a larger pool of potential Music Leaders by improving its 

     advertising and recruitment processes;
· enhancing the professional development of staff by monitoring   

     workshops more closely in order to capture and share best practice.
11.0  Conclusion
10.1  This report describes a very effective service that is having a hugely positive impact on the children and young people in its scope.  The evaluation has found that the Plymouth Music zone is meeting all of the objectives set for the Youth Music programme.  The children and young people of Plymouth, and especially the disadvantaged and those will little opportunity for music-making, are being enabled to develop their interest in music, access a range of music styles and traditions, and develop their competence as musicians.  
Furthermore, the workshops are also successfully addressing three of the four Youth Music foci for action, although more could be done – and is being planned -  to address early years provision.  All of this is being achieved by a service that is of the highest quality, delivered by leaders who are committed, passionate and skilled and who, themselves, are managed and led extremely well.  
10.2  The report identifies the many strengths of the service as well as the few areas where improvements could be made.  The recommendations 
are made, not so that major shortcoming may be remedied, for there are none: rather, they are offered as a signpost to help the Plymouth Music Zone improve, still further, its already excellent provision.
10.3  Youth Music and the Plymouth Music Zone should be justly proud of what has been achieved already by this partnership.  It can only be hoped that the achievements so far can be sustained for the benefit of future generations of young Plymothians.  Peter Butts PMZrep 03/04
Appendices  
Appendix 1: 

the objectives and foci of Youth Music funded activities 
objectives

Breadth – supporting music-making of all styles and cultures that stimulate children and young people

Coverage – ensuring opportunities are available in all localities, and targeting those where little or no music-making provision has occurred previously

Access – providing those with least opportunity accessible ways into music-making and opportunities for progress

Development – providing ways for present and future music leaders to improve and develop their skills 
Quality – securing high standards for all

foci
Early Years – ensuring that every child under 5 has access to music-making opportunities

At Risk – establishing music-making as a medium for benefiting children and young people deemed to be at risk

Transition - establishing music-making as a medium for aiding the transition from primary to secondary school

Singing – working with partners to ensure that children and young people have access to high quality singing opportunities.

Appendix 2
The range of YM music workshops 2005-2006
JUNK                                         - 2

MUSIC-MAKING                       - 6
(percussion/vocal/

basic instrumental)
SAMBA                                     - 3

ROCK                                     - 6
JAZZ                                       - 1

MC and BEATBOXING           - 1

PERCUSSION/TECH             - 2
GUITAR                                  - 5

VOCAL/CHOIR                       - 4

STEEL                                    - 2

MUSIC TECH/IT                     - 4

SOUL                                      - 1

ORCHESTRA                         - 1

BRASS                                   - 1

SKA                                        - 1

SEN                                        - 3
(soundbeam/electronic)
Appendix 3 
Schools surveyed as part of this evaluation

Chaucer  School

Dunstone School

Goosewell School

Manadon Vale

Pennycross

Plympton St. Maurice

Tamerton Vale

Widewell

Mount Wise

High Street

St. Joseph’s

Devonport High School for Boys

Lipson Vale
Mount Tamar

Victoria rd
